
Accounting is a critical function in any 

business, and knowledgeable financial 

professionals are essential to any team.

Because of the knowledge that 

accountants and financial professionals 

bring, their time is highly valuable — and 

spending that time on manual, repetitive 

tasks ends up being extremely expensive.

Finance Professionals Are Too 
Valuable For Manual Tasks

Reduce Operating Costs
& Improve Financial Workflows
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Reduce Risk

With manual processes, there’s always 

room for human error. Balance sheets are 

far from simple documents, and even with 

the most sophisticated of spreadsheet 

formulas, there’s room for a typo or a 

miscalculation. Errors don’t just create 

confusion down the line — if there’s a 

miscalculation in a balance sheet, you 

may throw off your upcoming budgets, 

future income projections, and put 

yourself at risk for an audit.

Save Time & Money

One of the biggest reasons to automate 

any task is to save time, and balance 

sheets are no exception. Depending on 

the size of your budgets and the number 

of accounts involved, balance sheet 

reconciliation can take anywhere from 

several hours to several days when done 

manually — valuable time that can be 

spent on a wide range of other tasks.

While automation might seem expensive 

at first glance, don't forget to account for 

the cost savings in your team’s time, the 

reduction of errors and reviews necessary, 

and all-around efficiency improvements. 

The amount of money it takes to employ a 

full-time accountant on your payroll who 

can dedicate time on reconciliations is 

ultimately going to be far greater than the 

cost of automating this process, making it 

an investment that quickly pays for itself.

Balance sheet reconciliation is typically a highly manual task that requires cross-checking bank statements, receipts, 
and bills against transaction records to ensure that all assets and liabilities are accounted for. This task is repetitive 
and time-consuming but needs to be done at regular intervals, typically monthly or quarterly, to ensure that money is 
flowing as it’s supposed to. Luckily, balance sheet reconciliations are an ideal task for automation. Implementing 
machine learning and process automation requires buy-in across the team and can create tension or resistance. Here 
are a few benefits of automating balance sheet reconciliation that are impossible to deny.

Improved Visibility

When a process is automated properly, it 

moves much quicker than when conducted 

manually. It’s also typically easier to follow 

the logical process that led to the result as 

machines don’t deviate from a standard 

set of processes, while people approach 

tasks with their own methods.

By automating these repetitive  asks, 

it’s easier for team members across the 

organization to understand how a 

conclusion was reached, and what it 

means for other processes and teams. 

Balance sheets, for example, give a clear 

picture of incoming and outgoing money, 

making them an essential tool for 

projections that impact sales, marketing, 

and human resources functions. 

Automating the process makes it easier 

for everyone to access the data when they 

need it.

TRANSFORMING YOUR

FINANCIAL OPERATIONS

THE END GOAL REMAINS THE SAME -

TRANSFORMING FINANCIAL OPERATIONS, 

AUTOMATING AND IMPROVING EFFICIENCIES 

OF MAJOR BUSINESS TRANSACTIONS AND 

TRANSITIONS, AND PREDICTING AND SOLVING 

FINANCIAL OPERATING ISSUES. AUTOMATION, 

INCLUDING BALANCE SHEET RECONCILIATION 

AUTOMATION, IS JUST ONE OF MANY WAYS 

WE CAN HELP YOUR BUSINESS REALIZE 

GREATER EFFICIENCY, REDUCE OPERATING 

COSTS, AND IMPROVE FINANCIAL 

WORKFLOWS. READY TO EXPLORE FINANCIAL 

OPERATION TRANSFORMATION? DON’T 

HESITATE TO GET IN TOUCH.
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