A NOTE TO BUYERS
of Consulting Services

ROI-BASED PROJECTS
CLEARLY DEFINE OUTCOMES
Pundits have been writing consulting’s obituary for years. They point to
project delivery of impractical and impossible to execute solutions
contained in complex PowerPoint decks or proposals with little to no
connection with reality. Other thought leaders proclaim that the consulting
industry is going through rapid disruption – where consultants engage in
shorter and more ROI-based projects, as described in the now famous
2013 HBR article, “Consulting on the Cusp of Disruption.” The reality is
that for consulting to work, both clients and consultants need to partake in
ROI-based projects by clearly defining desired outcomes. And both clients
and consultants need to agree on and feel confident about an investment
thesis that ties economic gains to consulting deliverables within clear time
and cost boundaries.

WHAT'S AN INVESTMENT
THESIS:

Stated simply, an
investment thesis is a
ROI-based performance
measure with two parts:
the first maps a problem
or opportunity with
possible solutions and
desired outcomes; the
second part provides a
delivery approach and
pricing.
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businesses run better. Getting consulting right is not hard. Adam
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industry. This means consulting projects should be measured by
quality and price of work, consistent with the investment thesis.

CUSTOM SOLUTIONS.
IMPACTFUL RESULTS.
VALUE-BASED
Consulting

Rakhee Das
Sirius Solutions, L.L.L.P.

WWW.SIRSOL.COM
Contact Us:
Solutions@Sirsol.com

FOLLOW US

