
BUSINESS CHALLENGE
High Growth Leads To Doubled Business Costs –
Create Scale Successfully

The Sirius Solutions’ Restructuring Solutions team partnered to 

benchmark the client’s finance organization.  Our team members were 

key advisors during the evaluation process and provided 
recommendations on strategic vs non-strategic areas of focus for the 

finance and accounting organization.  Five implementation plans were 
developed and rolled out to create scale in acquisition integration, 

financial planning and analysis, finance technology, management 
reporting, and procure to pay.

An implementation program was completed within six months.

Our innovative proprietary approach, combined with our specialized 

industry expertise in energy, financial operations, process improvement, 

technology infrastructure, IT operations, master data, ERP, and 

specialized business systems for unique functions, enabled us to develop 
a process in which we achieved swift results.

The client—one of North America's largest energy and energy-
related services providers – was concerned that the high growth 
they were experiencing due to organic and inorganic business 
strategies was about to double the cost of their finance 
organization.  They needed to create scale across the organization 
as quickly and efficiently as possible.  The CFO needed tried and 
true star power to get things on track and lay the foundation for 
scalability moving forward.

Focused on Sirius Solutions’ value-based consulting approach and 
over two decades of expertise in M&A scale and integration for 
large corporations, the lead partner for this effort elected Sirius 
Solutions to deliver an optimized finance organization.

CUSTOM SOLUTION

IMPACTFUL RESULTS

• Finance and Accounting 
organization was 
centralized with strategic 
objectives established.

• Total cost of finance 
organization was limited 
to 23% growth.

• 10x ROI

VALUE-BASED
Consulting

CUSTOM SOLUTIONS.
IMPACTFUL RESULTS.

Create Scale For 
Business Growth

A RESTRUCTURING SUCCESS STORY

To learn more, check out 
additional resources:

SUCCESS STORIES
Cash Acceleration For Large, Public,
Energy Infrastructure Solutions Provider

Cost Reduction For Large, Public, Oil & 
Gas Corporation

ARTICLES

Cash Acceleration: Order To Cash

Accelerating Cost Reduction

Recovery & Restructuring

http://www.sirsol.com/
https://www.sirsol.com/2020/05/05/cash-acceleration-order-to-cash/
https://www.sirsol.com/2020/05/28/acceleratingsupplychaincostreduction-2/
https://www.sirsol.com/2020/09/15/recoveryandrestructuring/


We will help you gain efficiency and reduce costs with real-world methodology models in:

• Costs Reduction

• Automated Bankruptcy Reporting

• Covenant Mapping

• Bankruptcy Stage Database Segmentation

• Asset Valuations & Buy/Sell Process

• Liquidation & Winddown

• Portfolio Combination / Newco Combination

• Transition Services

• Scenario Modeling

• Cash Acceleration

OUR RESTRUCTURING SOLUTION

SIRIUS SOLUTIONS IS A PROFESSIONAL 
SERVICES FIRM FOCUSED ON IMPROVING 
THE OPERATION AND FINANCIAL 
PERFORMANCE OF ITS CLIENTS.

As former industry senior executives and trained 
professionals, our teams are performance-focused and 
understand the complexities, nature and timing of our 
clients’ unique business challenges.

We tailor each team to our client’s specific business 
situation, ensuring that all skills required are provided 
so that clients realize the outcome and economic 
impact they want.

facebook.com/Sirius-Solutions

@SiriusSolutions

/sirius-solutions

CONTACT US
713.888.0488
solutions@sirsol.com

www.sirsol.com

VALUE-BASED
Consulting

CUSTOM SOLUTIONS.
IMPACTFUL RESULTS.

Ideal for clients who need restructuring support for the execution process with efficiency 
gains and reduced costs.

https://www.facebook.com/Sirius-Solutions-559795297504390/?modal=suggested_action&notif_id=1598545534216782&notif_t=page_user_activity&ref=notif
https://twitter.com/SiriusSolutions
https://www.linkedin.com/company/sirius-solutions/?viewAsMember=true
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