
MORE RELATED 
INSIGHTS

E N D O F Y E A R  A C T I V I T Y
& G e n e r a t i n g L o n g  T e r m  V a l u e

E n d  o f  y e a r  ( E O Y )  i s  a  b u s y  t i m e  a t  m o s t  
c o m p a n i e s .   L a s t  w e e k ,  w e  d i s c u s s e d  h o w  t h i s  
w o r k  c a n  b e  a u t o m a t e d  s u c h  t h a t  r e p e t i t i v e  
t a s k s  c a n  b e  p r o g r a m m e d  a s  p a r t  o f  
a u t o m a t e d  w o r k f l o w s .   T h i s  w e e k ,  w e  w i l l  
d i s c u s s  w h y  f i n d i n g  t h e  r i g h t  p a r t n e r  t o  h e l p  
y o u  c a n  g e n e r a t e  l o n g - t e r m  v a l u e .   W h e n  
l o o k i n g  f o r  a  p a r t n e r  t o  p r o v i d e  a s s i s t a n c e ,  
e n s u r e  t h a t  t h e  f i r m  y o u  s e l e c t  b r i n g s  a  
b r e a d t h  a n d  d e p t h  o f  e x p e r i e n c e ,  t i m e - t e s t e d  
m e t h o d o l o g i e s ,  a n d  p r o v e n  r e l a t i o n s h i p s  w i t h  
f i n a n c i a l  l e a d e r s  a n d  a c c o u n t i n g  t e a m s .

A L T H O U G H T H E G E N E R A L W O R K A S S O C I A T E D W I T H

T H I S T I M E O F T H E Y E A R C E N T E R S A R O U N D T W O

C R I T I C A L D E L I V E R A B L E S – R E V I E W I N G A N D

R E P O R T I N G – I T I S T H E E X P E R I E N C E A N D

M E T H O D O L O G I E S T H A T D E T E R M I N E T H E S U C C E S S A N D

Q U A L I T Y O F E O Y  A C T I V I T I E S .
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Useful Resources For 

Actioning Your 

Automation Strategy

http://www.sirsol.com/
https://www.sirsol.com/2020/10/29/workflow-automation/
https://www.facebook.com/Sirius-Solutions-559795297504390
https://twitter.com/SiriusSolutions
https://www.linkedin.com/company/sirius-solutions/?viewAsMember=true
https://www.sirsol.com/2020/10/08/usefulresourcesforyourautomationstrategy/


WHERE HAVING A 
PARTNER CAN HELP
Partners or consulting firms typically manage the 
processes in order to help clients avoid pitfalls.  The 
first set of tasks include the review of financial 
information for accuracy which could include things 
like checking for data consistency in accounts, 
reviewing that all accounts are reconciled, reviewing 
and verifying balance sheet accounts, or reviewing all 
expenses such as taxes, bonuses, or commissions.  This 
set of activities, seemingly standard, can quickly 
become daunting and take away focus from core 
business functions.  Consulting firms specializing in 
EOY services deliver confidence by helping you make 
sense of all the data and routine tasks.

Firms who deliver EOY services should routinely look 
at ways to automate this work using a range of 
workflow automation techniques available.  To 
achieve this objective and for general best practices, 
consulting firms should develop standardized 
procedures that can be replicated year after year.  
Partners should be able to provide strategic advice to 
make this process more efficient, manage risks, 
improve quality of data and over-all financial & 
accounting processes.  It helps to have partners who 
know best practices and have implemented their 
processes in a multitude of organizations and 
situations.

Key benefits to 

using a partner 

for EOY 

activities.

1. Avoid typical 
pitfalls of 
seemingly 
standard 
activities that 
can quickly take 
away focus from 
core business 
functions.

2. To develop 
standardized 
procedures that 
can be replicated 
year after year.



T h e  t r i c k  t o  c o m p l e t i n g  e n d  o f  y e a r  a c t i v i t i e s  
i s  t o  s i m p l y  a v o i d  p i t f a l l s .   T h i s  i s  a l s o  t h e  
t i m e  t o  l o o k  t o w a r d s  t h e  f u t u r e  a n d  m a k e  
a p p r o p r i a t e  c o s t - a l l o c a t i o n s  a n d  s t r a t e g i c  
d e c i s i o n s .   W h e n  l o o k i n g  f o r  t h e  r i g h t  
c o n s u l t i n g  f i r m  t o  h e l p  m a n a g e  a n d  
s t a n d a r d i z e  E O Y  a c t i v i t i e s ,  l o o k  f o r  f i r m s  w i t h  
c a p a b i l i t i e s  a n d  s t r u c t u r e s  a r o u n d  
r e c o n c i l i a t i o n  o f  b o o k s ,  c l e a n i n g  u p  A R  a n d  
A P ,  c o n d u c t i n g  a s s e t  r e v i e w s ,  h a n d l i n g  1 0 9 9 s ,  
b r i n g i n g  t o g e t h e r  t a x  p l a n s ,  a n d  f i r m s  t h a t  
h a v e  t e m p l a t e s  a n d  s t r u c t u r e s  t o  m a k e  t h i s  
b u s y  w o r k  l o o k  e a s y .   T h i s  i s  a n  i m p o r t a n t  t i m e  
o f  y e a r  a n d  f i n d i n g  t h e  r i g h t  e x p e r t s  t o  h e l p  
w i t h  E O Y  a l l o w s  y o u  t o  f o c u s  o n  y o u r  c o r e  
b u s i n e s s  f u n c t i o n s .

LOOK TOWARDS THE FUTUREThis is also the 

time to look 

towards the 

future and 

make 

appropriate 

cost-

allocations and 

strategic 

decisions.
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